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AN INTRODUCTION TO SMALL- TO
MEDIUM-SIZED BUSINESS ACCOUNTING
SOFTWARE
A few decades ago, small- to medium-sized businesses (SMBs) were short on options
when it came to balancing their books. They had only to choose between
pen-and-paper bookkeeping, customized spreadsheets, and QuickBooks -- an
accounting system that handles general ledger and basic ﬁnancial reporting.
QuickBooks is often the ﬁrst accounting software for small businesses because it’s
simple, affordable, and practical. However, its bare-bones ﬁnancial reporting features are
no longer as revolutionary as they were back in the ’90s , and accounting departments
in all industries discovered that QuickBooks does the job at the beginning, but rarely
works long term, and may in fact damage prospects for future proﬁtability and growth.
In addition, cloud technology has caught up to the accounting world. Big name
providers such as Intacct and Dynamics GP offer automation, sophisticated reporting
features, and the ﬂexibility to integrate with small companies’ other web-based services
like their customer relationship management (CRM) software.

SMBs are no longer asking “if” they
should replace QuickBooks...they’re
asking “when.”

This white paper helps you pinpoint whether or not QuickBooks still makes sense for your
organization when there is a market ﬁlled with more advanced cloud accounting options.
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CURRENT ISSUES WITH QUICKBOOKS
Although the low cost and simple account management features of
QuickBooks may be tempting, the software has plenty of limitations.

LACK OF REPORTING AND VISIBILITY
QuickBooks is designed to automate only basic accounting functions like general
ledgers, but is limited when it comes to multiple-entity reporting, revenue recognition,
project accounting, inventory management, and real-time ﬁnancial analysis. Without
these features, businesses can miss signiﬁcant trends in their data, leading to
ill-informed decision making.

LIMITED INTEGRATIONS
Compared to other accounting products, QuickBooks has limited integration
potential with solutions like CRM, order management systems, and eCommerce
channels. This can result in inefﬁcient practices among your staff and reduced
opportunities for growth.
For instance, disparate databases force users to compile and merge information
sources manually, and it can also take too much time to hunt for ﬁles across multiple
databases with dissimilar ﬁle structures. These time-sinking processes divert attention
away from more important tasks that affect the bottom line.
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CURRENT ISSUES WITH QUICKBOOKS
POOR SCALABILITY
Lastly, QuickBooks is not built to expand when you need it to. As your company
grows, transaction volume increases and ﬁnancial consolidation becomes more
complex. To manage the increased workload, businesses need workﬂow automation
-- a feature QuickBooks doesn’t provide. Even the platform’s most enterprise version
can scale only up to 30 users, which means that if your business plans on hiring
additional personnel, you may not be able to scale up to accommodate them.

“The old system (QuickBooks) would kill us, absolutely kill us.
We simply couldn’t keep up with the ever-growing volume of
reports and invoices that had to be sent out each month. We
needed a way for customers to access reports and approve
expenses online.”
DON HANEY
President, Haney Accountants
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SIX SURE SIGNS IT’S TIME TO UPGRADE
Every SMB will eventually outgrow QuickBooks. So the question
becomes, "When should I make the move?" You should consider
upgrading from your entry-level accounting system the moment you
start noticing any of the following signs.

#1

INEFFICIENT AND ERROR-PRONE PROCESSES
If your accounting staff is forced to rely on workarounds, it’s time to
look for alternatives. Without robust automation and reporting
features, your employees will waste valuable time manually entering
invoices, payrolls, and inventory into QuickBooks when they could be
spending it on more productive efforts. This wastes human resources
and often results in reporting errors.

#2

CONFUSING BALANCE SHEET AND INCOME STATEMENT
REPORTING
QuickBooks doesn’t integrate well with CRM, procurement, or order
management systems, which means that visibility into costs, revenues,
and inventory status is severely limited. What you end up with is a
scattered business management system that can’t produce accurate
snapshots of your business at any given time. Adding more
applications is not the answer to this problem; investing in a single,
centralized solution is.
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SIX SURE SIGNS IT’S TIME TO UPGRADE

#3

SLOW AND DISJOINTED WORKFLOWS
You’ve outgrown QuickBooks when it starts affecting your ability to
execute different tasks and projects. Procedures like order request
approvals or routine contract signatures shouldn’t take days to
complete. If they do, you need accounting software with workﬂow
automation capabilities that can route documents to the right people
for approval.

“As our company grew in size and volume, we had to create
multiple QuickBooks ﬁles to maintain operations—and none of
these ﬁles could be linked together. This left us unable to
practice traditional accounting procedures, and it
complicated any type of reporting, whether managerial or
ﬁnancial.”
SCOTT NESBITT
Chief Accounting Ofﬁcer, Choice Energy

#4

UNCERTAINTIES ABOUT COMPLIANCE
Whether it’s Generally Accepted Accounting Principles (GAAP),
Payment Card Industry Data Security Standard (PCI-DSS),
Sarbanes-Oxley, or the Financial Accounting Standards Board (FASB),
you’re legally required to maintain ﬁnancial documents, revenue
receipts, and customer information.
Basic accounting software programs like QuickBooks don’t have these
regulations baked directly into them. Anyone who logs in to your
QuickBooks can alter data without observing restrictions, putting your
company at risk of non-compliance.
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#5

DECREASE IN PERFORMANCE
When you start to notice serious delays in report creation, it’s probably
because you have reached QuickBooks’ limit. Most companies tend to
notice problems when ledger size reaches 300MB or when the total
number of transactions exceeds 30,000.

#6

MORE RESPONSIVE, CAPABLE COMPETITORS
Whenever stakeholders can't access real-time information, they could
be missing out on important market data and you could be losing your
competitive edge. One of the limitations of QuickBooks is it makes it
difﬁcult to tell which of your products produce the highest proﬁt
margins and which customers are likely to purchase those products.

WHAT SHOULD YOU DO NEXT?
After you’ve admitted that QuickBooks is indeed holding your business back, it’s time to graduate to a
modern ﬁnancial management system that addresses its limitations. There are plenty of options
available, but for all the same functionality of QuickBooks -- plus more detailed accounting features,
tighter third-party integrations, improved ﬁnancial controls, and greater visibility -- cloud-based
enterprise resource planning (ERP) software like Intacct and Dynamics GP perfectly ﬁt the bill.
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INTACCT AND
MICROSOFT DYNAMICS GP
For businesses that want improved accounting efﬁciency,
more assured compliance, and greater visibility.

ADVANCED REPORTING
FINANCIAL CONTROLS
BUSINESS PROCESS AUTOMATION
CLOUD-BASED ACCOUNTING
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INTACCT AND MICROSOFT DYNAMICS GP

ADVANCED REPORTING

Unlike entry-level accounting software, both Intacct and Dynamics GP come
prepackaged with advanced reporting features, including robust general ledgers,
expense tracking, revenue recognition, invoice management, and project accounting.
These tools allow you to quickly create charts that analyze real-time business
performance, revenue trends, and project proﬁtability.
You can also tailor how ﬁnancial data is displayed on your dashboard. Simply choose
the metrics you want to see, like expenses and revenues by location, department, or
by customer. Then the ERP system will populate the dashboards with live data.
Businesses that opt for Intacct also appreciate its most notable features:
multi-currency and multi-entity tools. When combined, these functions make it easy
to consolidate ﬁnancial information from multiple branches and track inter-entity
transactions, while also accounting for incremental ﬂuctuations in exchange rates.
Meanwhile, Dynamics GP integrates with Excel spreadsheets, Dynamics CRM, and
SQL Server reporting services, enabling you to aggregate data from various Microsoft
applications and gain greater visibility.

“Regardless of which application you
choose, both provide a clear roadmap
to accomplishing your ﬁnancial goals.”
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INTACCT AND MICROSOFT DYNAMICS GP

FINANCIAL CONTROLS
To stay compliant with GAAP, FASB,
Sarbanes-Oxley, and PCI-DSS, Intacct and

Dynamics GP offer top-of-the-line ﬁnancial
controls. Role-based dashboards allow you to
control which users can access speciﬁc software
features and ﬁles. For instance, you can restrict
access to sensitive portions of your data, such as
proprietary or credit card information, to
managers.

“Aside from business
intelligence, cloud
accounting software
gives you the tools to
avoid the ﬁnancial and
legal penalties of
non-compliance.”

With audit trails, you can record changes made
to ﬁnancial documents, when they were made,
and by whom. This information helps verify the
integrity of your data and makes audits from
regulatory authorities almost painless.
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BUSINESS PROCESS AUTOMATION
Another reason you should consider
cloud-based applications like Intacct and
Dynamics GP is workﬂow automation. In
today’s fast paced market, companies can’t
afford to waste time on reentering old data,
correcting spreadsheet errors, or struggling
with paper processes. By utilizing business
process automation in Intacct and Dynamics
GP, your company can enjoy:

“Now, we have key
information such as
gross margins by
customer and business
line at our ﬁngertips.”
KRISTY FACCHINI
CFO at AutoClaims Direct

QUALITY - Integrated reporting ensures that reports are instantly updated when you
add or remove information from the database -- resulting in reliable results.

CONSISTENCY - If, for example, you have automated your customer service follow-up
process, your customers will always experience the same level of service from your
business.

IMPROVED OPERATIONAL EFFICIENCY - Automation reduces the time it takes to
achieve a task. It not only ensures that systems run smoothly and efﬁciently, but that
human errors are eliminated and that your best practices are never compromised.

ORGANIZED PROCEDURES - Any of your step-by-step processes can beneﬁt from
workﬂow automation. For instance, you can set a workﬂow that immediately forwards
invoices to accounts receivable along with an automated message asking them to
approve, reject, or delegate the workﬂow to someone else. This can also be applied to
inventory management, purchasing, and payrolls, allowing you to schedule, perform,
and manage routine tasks without lifting a ﬁnger.
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CLOUD-BASED ACCOUNTING
Intacct and Dynamics GP contain none of the six weaknesses we’ve outlined, and all of the
ﬂexibility, scalability, and visibility you need to grow.

THIRD-PARTY INTEGRATION - When cloud
accounting is integrated with other
best-of-breed software, you won’t have to worry
about extracting information from one database
and manually entering it into another. All the
information you need is available in one
window.

STREAMLINED WORKFLOWS - Cloud integration
also allows you to automate routine tasks. Need
to process and index a receipt? Simply tie

Cloud-based ﬁnancial
solutions allow you to
focus on growing your
business, rather than on
the technology
supporting it.

Intacct or Dynamics GP with a system like
PaperSave, a complete document
management, electronic workﬂow, and
transaction automation solution.

SCALABLE SOLUTIONS - With the ability to add
or remove storage space, processing power, and
extra features on the ﬂy, cloud-based solutions
are designed to handle the increased
transaction volume and user counts of growing
SMBs.

REAL-TIME INFORMATION - Cloud accounting
updates ﬁnancial information as soon as you
enter any transactions into the database. This
allows you to create accurate, up-to-the-minute

“All invoices, from the
moment they enter
ﬁnance, get paid and I’ve
got a complete audit trail
with PaperSave [and
Dynamics GP]”
KENT FARVER
Director of Finance,
Metro Waste Authority

reports.

ANYTIME, ANYWHERE ACCESS - Intacct and Dynamics GP are accessible from any
web browser or internet-enabled mobile device, which means your team members
can easily complete their work on the go -- whether a sales rep needs to add expense
receipts from the road or a project manager needs to check past invoices after hours.
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MANAGED SOLUTIONS:

HOW WHITEOWL ADDS VALUE TO INTACCT AND
MICROSOFT DYNAMICS GP
Many businesses stay with QuickBooks either because they don’t know the
capabilities of other solutions or they’re afraid to conduct a long migration process.
But given the opportunities that feature-rich accounting products offer and how
painless a managed solution is, leaving QuickBooks behind should be an easy choice.
WhiteOwl provides Intacct and Dynamics GP installations and ongoing maintenance
to ensure that the transition process is smooth and that your new ERP system paves
the way to your success. Don’t wait to reach the limits of your QuickBooks software.
Time savings, cost reductions, and increased business visibility are yours to take with
our managed ERP solutions!

SOUTH FLORIDA’S TECHNOLOGY CONSULTANTS
Headquartered in Miami, Florida, WhiteOwl is the technology
afﬁliate of Morrison, Brown, Argiz and Farra (MBAF), a nationally
recognized tax and accounting ﬁrm. WhiteOwl also developed
PaperSave®, a document management, electronic workﬂow
and transaction automation system.

CLICK TO REQUEST A FREE IT
ASSESSMENT TODAY!

www.gowhiteowl.com
info@gowhiteowl.com
305.373.0076
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