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Insider Tips to Help Your Organization Run Faster, Easier, & More Economically
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order to make good decisions.
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(TF deryis %h impending disaster in most organizations and few people know it!

You have done the right thing: Streamlined your non-profit or business, assigned
human resources to duties that operate effectively and efficiently, and moved many of your
operations online and into the cloud. While it is an uncomfortable discussion, you MUST
know and plan for what needs to happen if the person who has access to the online accounts
dies or is unable to perform their duties.

This situation happens too often in families, non-profits, businesses, and other
organizations with less than 1,000 employees. Human resources are highly leveraged, often
performing multiple functions that do not overlap. The result is that a single person ends up
managing an online account and is the only one able and authorized to access online
functions. If that person dies or is unable to perform their duties, privacy laws and user

One business owned by husband and wife recently found this out the hard way. The
husband promotes the business on social media, operates the cloud payroll service, and
manages the bank accounts on the web as well as makes all purchases online. The wife
works with clients, manages the employees, and delivers the companies’ services and
products to customers. She was not permitted to access the accounts during his absence.

While it remains unclear whether state law overrides an online account user agreement or

Ones, and Digital Assets After Death”. Call BeckITSystems at 703.433.0730 or download it
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“Cloud computing is really a no-brainer for any start-up because it allows
you to test your business plan very quickly for little money. Every start-up,
or even a division within a company that has an idea for something new,
should be figuring out how to use cloud computing in its plan”

Brad Jefferson, CEO-Animoto.com

Top 10 List

10. An honest weatherman says,
“Today's forecast is bright and sunny
with an 80% chance that I'm wrong.”

9. First cave man says to second
cave man: “I don't care what you say.
We never had such unusual weather
before they started using bows and
arrows.”

8. Nate: “Hey, what's the weather
like out there?” Kate: “I don't know.
I'll tell you when it clears.”

4. A postcard home: The weather is
here. Wish you were beautiful.

3. Two Viking invaders are trudging

up the beach in the pouring rain. One
looks skywards and says, “So this is

you know?” “Because,” he
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responded, "Rudolph the Red knows
rain, dear.”

1. A weather forecaster took a job in
another part of the country. When
asked why he transferred he replied,
“The weather didn't agree with me.”

t s Data To A Cloud-Based Application
1.Back It Up!

Migrating data to any new location is a serious process and anything can go
wrong. Therefore, make sure you have good, recent backup copies of
everything before you make the move.
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At first, moving to the cloud can be a bit scary.
What can help mitigate the risk is keeping a local,
on-site copy of your data. That way you have a
local on-site copy in addition to the working cloud

copy.
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You could just copy and paste your files from your network into the cloud, but
why not take this as an opportunity to re-evaluate the structure and
organization of that data? Here are some ideas:

1 Re-evaluate and/or update your file naming conventions and file
organization. A good file naming policy will make it much easier
to find files and information. Also, consider reorganizing all the
folders into smarter, more efficient categories.
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The old Proverb, “Measure twice and cut once” is a good one to guide you in
the effort. Work with your Cloud Service Integrator to test your software,
measure your stored data, look at when it was last accessed, how your
business flow works today, and then design the move to best serve all of these
considerations. Once you have migrated there is no going back without
considerable expense, so be sure before you move forward!

“When cheese gets it's picture taken, what does it say?“ - George Carlin
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